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Central Saskatchewan Military Family Resource Centrelnc./
Annual General Meseting
Saturday, September 9, 2006 at 11:00 A.M.
All RanksMessBldg # 82

AGENDA
Call to Order L. Lisitza
a) Welcome and Introduction of Guests L. Lisitza
b) Introduction of Board of Directors and Staff L. Lisitza/A. Kuhnle
C) Approval of Agenda All
Adoption of 10 September 2005 AGM Minutes All
Ratification of Board Members All
1) Ratify all board asis
Reports
a) Chairperson’s Report L. Lisitza
b) Treasurer’s Report W. Gramiak
i) Introduction of Auditor W. Gramiak
i) Presentation of Financial Stmts. Hounjet Tastad Harpham
iii) Acceptance of Audited Financial Stmts. W. Gramiak
iv) Appointment of Auditor for FY 2006/200 W. Gramiak
C) Committee Reports
i) Fundraising Committee W. Gramiak
i) Policy Committee J. Hutchinson
iii) Evaluation & Research Committee C. Hawes
iv) Marketing & Community Relations CommitteeV. Marchessault Ferguson
d) Report from Administration V. Pelletier/A. Kuhnle
Closing Remarks L. Lisitza
Adjournment



Annual General Meeting
9 September 2006
Chairperson’s Report

The past fiscal year at the CSMFRC Inc. has seen some change and some challenge, and
as a volunteer Board of Directors, we have gained some invaluable experiences. Most
notably, we have gained a renewed perspective on our military community and with your
continued support; we are committed to establishing long-term objectives and goals,
which will secure the future of our Centre in the Military Family Services Program
(MFSP).

As the Board, we represent the Canadian Forces Family. Our aim is to provide support to
military families from Detachment Dundurn, Saskatoon, Prince Albert and all the rural
communities in between. We are accountable not only to you but to external agencies such
as the Directorate of Military Family Services (DMFS) in Ottawa, Social Services of
Saskatoon, and other regulatory bodies, both federal and provincial. Communication is
crucia in maintaining balance between all of our stakeholders, we are committed to
building upon our current communication and marketing strategies in our best effort to
keep all of our stakeholders and other interested parties informed of developments at the
CSMFRC Inc.

Since sitting with the Board | have had the opportunity to meet a bunch of military
families and listen to what is unique to your ‘military lifestyle’. Not only have |
personally learned alot, but also it’s with those kinds of shared experiences and feedback
that the Board and Staff of our Military Family Resource Centre (MFRC) can continue to
understand how to best facilitate support and services to a very diverse and large military
community.

I am looking up and onward in this next fiscal year with avery dedicated group of Board
members, an ambitious agenda, a new Executive Director, and a very enthusiastic staff; all
of us are looking forward to working with you and the many new opportunities that are
ahead!

Lori Lisitza, Chair
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17 Wing Detachment Dundurn

5390-1(DMFRC Inc.)
10 September 2005

MINUTES OF A MEETING OF THE

DUNDURN MILITARY FAMILY RESOURCE CENTRE INC./CENTRE DE RESSOURCES
POUR LESFAMILLESDES MILITAIRES DE DUNDURN

ANNUAL GENERAL MEETING

HELD IN BLDG 39, 17 WING DET DUNDURN

10 SEPTEMBER 05 AT 1100 HRS

PRESENT:
BOARD OF DIRECTORS: Charlotte Hawes Chairperson
Karen Frennette Past Chairperson
Wes Gramiak Treasurer
Dahlia Tanios Secretary
Janelle Hutchinson Member at Large
Roxanne Gelinas Parent Advisory Committee
MWO Steven Frigault Mil OPI
REGRETS: Lori Lisitza Vice Chairperson
Vanese Marchessault Ferguson Member at Large
DMFRC INC. STAFF: Tammy Leach Executive Director
Val Pelletier Coordinator
Wayne Stadnyk Coordinator
Cheryl Klassen Coordinator
Michelle Hansen Administrative Support
Shelly Griffin ECE Provider
Lynette Kowayshyn ECE Provider
GUESTS: Ms. Roseline Hounjet Hounjet Tastad
Certified Genera Accounts
Pat Hoffman Community Program Consultant,

Child Care Division
Community  Resources and
Employment
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COMMUNITY MEMBERS:

Wanda Barrett
Bob Barrett
Edwin Villamor
Jean-Luc Rosso
Jaguie MacL ean (CCC)
Mike Swinimer
Bernie Dudka
Kevin Phillips
Ken Martinook
Barry Trice
Kevin Blake
Janice Watkins
Mike Trabant
Mark Fulkerson
Alain Gelinas
Lucas Stadnyk (Guest)
Chantal Pelletier
AvaMor
Jérémie Morin
Paul Lascelle
Christiane Lamer
Patrick Dupuis

1 SPECIAL RESOLUTION

Bruce Charbonneau
Russ McKenna

Alicia Gramiak

Emilie Rosso

Frank Rosso

Raymonde Rosso (Guest)
Jeanine Friedmann (Guest)
Braden Johnson

Sarah Johnson

Ryan Frennette

Tom Frennette

Korrina Stadnyk (Guest)
Cheryle Trabant

Faith Stadnyk (Guest)
Sky Stadnyk (Guest)
Claude Pelletier

Jon Moberly

Junior Morin

Amanda Clark

Albert Doucette

Joseé Godin

Gary Gregor

Charlotte Hawes, Board Chairperson called a specia meeting to order at 1110 hours for the

purpose of presenting a special resolution to the community.

a) On behalf of the Board of Directors, Charlotte Hawes moved the special resolution:

Whereas the DMFRC Inc. is responsible to serve Canadian Forces families in
Dundurn, its surrounding geographical area, Saskatoon, and Prince Albert; and

Whereas the name DMFRC Inc. does not correctly identify the population served
by the organization;

Therefore, beit resolved to legally change the name of the organization to:

Central Saskatchewan Military Family Resource Centre Inc./
Centre de ressources pour les familles des militaires du centre de la
Saskatchewan Inc.

(CSMFRC Inc./CRFMCSInc.)

Motion seconded by Karen Frennette.

22 membersin favour
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0 opposed
0 abstained

CARRIED

2. CALL TO ORDER ANNUAL GENERAL MEETING

a) Charlotte Hawes called the Annual General Meeting to order at 1118 hrs. She welcomed
all present and introduced Ms. Roseline Hounjet from Hounjet Tastad Certified General
Accountants and Ms. Pat Hoffman, Child Day Care Division, Community Resources and
Employment.

b) Charlotte Hawes introduced the Board of Directors. Tammy Leach introduced the
DMFRC Inc. staff.

C) Approval of Agenda
Charlotte Hawes added Changes to the Bylaws and Constitution as item 6 on the Agenda.
Jon Moberly moved acceptance of the Agenda as revised. Seconded by Ken Martinook.

@ Opposed
CARRIED

3. ADOPTION OF 11 SEPTEMBER 2004 AGM MINUTES

Karen Frennette moved acceptance of the 11 September 2004 AGM Meeting Minutes. Seconded
by Roxanne Gelinas.

@ Opposed

CARRIED

4, RATIFICATION OF BOARD MEMBERS

Charlotte Hawes indicated that as per Article VI, Section 3 of the Constitution; Election of Board
Members, which states, “ The Board members shall be affirmed at an Annual General Meeting”.
Two members, Ms. Vanese Marchessault Ferguson and Ms. Janelle Hutchinson require
affirmation. Charlotte Hawes asked the membership if they wished to affirm these members
individually or together. The community indicated they wished the affirmations to be ratified
together. Mike Swinimer moved the affirmation of Vanese Marchessault Ferguson and Janelle
Hutchinson for atwo (2) year term. Seconded by Ken Martinook.

@ Opposed
CARRIED

5. REPORTS

a) Chairperson’s Report:
Charlotte Hawes reviewed the Chairperson’s Report provided in the AGM Agenda (Annex A).

INFORMATION



Annual General Meeting
9 September 2006
Previous AGM Minutes

b) Treasurers Report:
Wes Gramiak provided an overview of the Treasurer’s report that was distributed as part of the
AGM Agenda.

i) Introduction of the Auditor:
Wes Gramiak introduced Roseline Hounjet from Hounjet Tastad Certified General
Accountants.

i) Presentation of Financial Statements:
Ms. Hounjet reviewed the Audited Financial Statement for fiscal year 2004/2005.

iii) Acceptance of Audited Financial Statements:
Wes Gramiak moved acceptance of the Audited Financial for fiscal year
2004/2005. Seconded by Tom Frennette.

Jaguie MacL ean, parent user of the CCC, asked for clarification on what revenues
go under Government Grants in the Childcare Centre, asked for clarification on
Miscellaneous Revenue, and if there was an increase in User Feerevenue. It was
explained that the Government Grants are an operating grant provided by
Community Resources and Employment, Child Day Care Branch; other
government grants include monies for Summer Fun Wages. There was no
miscellaneous revenue for year ending March 31, 2005 and user fee rates did not
increase; however, overall revenue from user fees did. Ms. MacL ean questioned
the recent decision of the Board to close the CCC. Board members attempted to
explain some of the rationale for the closure. Charlotte Hawes offered to meet
with Ms. MacLean and any other parent after the AGM to discuss this issue
further.

@ Opposed
CARRIED

iv) Appointment of Auditor for Fiscd Y ear 2005/2006
Wes Gramiak explained the Board process for appointing an auditor. Board
policy is to seek a minimum of three quotes for this service every three years, or
sooner if an auditor change is required. Three gquotes were sought last year.
Hounjet Tastad Certified General Accountants has been auditing the MFRC
financial processes and books for a number of years and the Board is pleased with
their service.

Wes Gramiak moved that Hounjet Tastad Certified Genera Accountants be
appointed as auditors for the 2005/2006 fiscal year. Seconded by Ken Martinook.

@ Opposed
CARRIED

C) Committee Reports
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d)

6.

i)

Fundraising Committee:

Wes Gramiak reviewed the Fundraising Committee Report, which was distributed
as part of the AGM Agenda. Wes pointed out the two pie charts on page 18 and
19 of the AGM report, which identify fundraising revenue and where those dollars
were alocated. Wes thanked all Committee members and encouraged community
members to volunteer to sit on the Committee or on event planning.

INFORMATION

Policy Committee:

Karen Frennette provided an overview of the policies developed in during the past
fiscal year. She thanked Committee members Lucy Neron, Steve Frigault, Wes
Gramiak, Roxanne Gelinas, Val Pelletier, and Tammy Leach for the contributions
to the Committee. Karen invited community members who enjoy researching,
developing, and reviewing policy and procedures to participate in the work of the
Committee.

INFORMATION

Evaluation Committee:

Charlotte Hawes reviewed the Evaluation Committee report in the absence of the
Committee Chair, Lori Lisitza.

INFORMATION

Marketing and Community Relations

Charlotte Hawes reviewed the Evaluation Committee report in the absence of the
Committee Chair, Vanese Marchessault Ferguson.

INFORMATION

Report from Administration:

Tammy Leach, Executive Director, provided the community with a brief overview of the
changes to the national Military Family Service Program and offered to answer questions
from the community.

INFORMATION

REVISIONSTO BYLAWSAND CONSTITUTION

Charlotte Hawes informed participants that advance copies of the proposed revisionsto the
Bylaws and Constitution were made available at the MFRC main office and on the website.
Copies were also distributed as people registered today. A number of amendments are being
proposed to have the DMFRC Inc. documents coincide with the national Military Family Service
program. Asaresult of the number of proposed amendments, the Board of Directorsis requesting
that the community vote on the amended document as awhole rather than go through each
revision individually. A nod of headsindicated that the community wasin favour of voting on the
revised document as awhole.



